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Capgemini is One of the World's Largest
Consulting, Technology, and Outsourcing Firms

 Founded in 1967

 € 10+ billion revenue

 almost 140,000 employees 

 2/3 of global top 500 as clients

 More than 300 offices in over 40 countries

 Listed on the Paris Stock Exchange (CAC 40)

 Ranked #1 in client satisfaction by Forrester
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OUR VISION: 
The business value of technology comes from and 

through people

OUR MISSION: 
With you, we create and deliver business and 

technology solutions that fit your needs and drive 

the results you want

CAPGEMINI OVERVIEW

OUR SERVICES BUSINESS MIX

40.6%

Outsourcing Services40.1%

Local Professional Services (Sogeti)14.8%

Consulting Services4.5%
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Capgemini BPO overview

CAPGEMINI BPO – KEY FACTS

CAPGEMINI BPO RIGHTSHORE® NETWORK

 16,300+ employees in BPO

 23 interconnected delivery centers

 38 languages

 Over 230 BPO clients supported in 105 countries

 FAO, Supply Chain, Procurement, Analytics, HRO, Governance Risk and Compliance 

 Core Sectors: Manufacturing; Financial Services; Utilities; Media & Entertainment, Consumer Products, Retail and Distribution 
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Evolution of BPO

Focus on People

Lift and Shift

Focus on Process 

Transformation

Focus on Enterprise

Transformation

BPOpen®Global Delivery

Network

IP AND

TECHNOLOGY

BPO

COMMAND CENTER

GLOBAL

PROCESS MODEL©

VERTICAL

EXPERTISE

Optimize

Total Cost of Service

BPO AS A STACK

Delivering world class outcomes for the client
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Supply Chain & Procurement Services

Analytics

Demand Driven 

Insight /

Supply Chain

Enterprise 

Content 

Management

Capgemini BPO Portfolio

Finance & Accounting

Insurance

Claims 

Processing

Participations

CPG, Retail & 
Distribution

Utilities Manufacturing Financial 
Services

Media & 
Entertainment
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Unifying Themes Across Our Services

 BPO as a Stack

 Deliver best total cost of 
service

 Optimised Configuration

 Increase stickiness

World Class Outcomes 

 Align Outcomes to 
Shareholder Value 

 Increase Value of BPO

 Improved intimacy

Global Enterprise Model 
Transformation

 Service as a product

 Repeatable outcomes

 Secure transformation & 
transition

Grade Mix

Competency 

Model

Global Process 

Model©

Technology

Governance

Pricing

Location Mix
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Global Enterprise Model (GEM):
Calibrated to the client’s individual requirements

Do I have 

best-in-class 

processes?

Do I have the 

right level of 

automation?

Do my people 

have the 

appropriate 

competencies?

Do I have the 

optimal team 

structure?

Do I have the 

right processes 

in the right 

locations?

Does my 

pricing strategy 

drive the right 

behavior?

Do I have the 

right business 

partnership with 

my vendors?
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‘FAO as a Stack’ – achieving a step change

Outcomes

GRCP2P HelpdeskMDMR2AO2C

Process Store

Cloud

Private
Public Hybrid

Infrastructure

Service
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Service Layer

Process Layer

Application Layer

 AM

 AD

Infrastructure Layer

BPO: 

 Service

 Global Process 

Model®  Process 

Store 

Apps: Apps Store & 

ERPs

Infra: 

Cloud

FAO 

Apps store

ERP
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Analytics Everywhere!

Services

Business

Data

Information

Insight

Outcomes

• Spend analytics

• Duplicate payments

• Travel expense reporting

• Governance Risk and Compliance

• CPRD – Demand Driven Insights

• Utilities – Smart grid

• Manufacturing – Inventory accounting

• Media – Royalty management

V
e

rt
ic

a
l-

s
p

e
c

if
ic

 o
ff

e
ri

n
g

s

Value-added horizontal offerings

Moving up the 

value chain
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Expect More!


