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Digitization opens up global markets: 
The world is flat



Good News!

Latin American service providers 
can reach global markets!



Bad News …

Everybody with a keyboard 
can reach global markets! 



Amazon Mechanical Turk



Crowdsourcing for everything

Human Intelligence Tasks
 Tag an image
 Translate text
 Optimize online searches
 Perform complex engineering 

calculations 
 Provide psychological support to 

a person in distress

Online Labor Markets
Build a mobile application
Design PPT presentation
Conduct research on a topic
Develop a business plan

Innovation Contests and Communities
Discover early bio indicators for a rare disease
Make women feel safer in poor urban areas
Invent youth formula?



Crowdsourcing for Innovation



Option 1: Embrace crowdsourcing

Turn to crowdsourcing platforms to sell services!

Downside: Services are often commoditized on 
platforms => low value opportunities!



Option 2: Provide higher value than 
crowdsourcing and use crowdsourcing

Firms can build value-adding capabilities for global 
clients that crowdsourcing platforms cannot provide



What capabilities should a service 

vendor build?

People 
Management 
and Growth

Processes and 
Technologies

Relationship 
Management



What enables service firms to provide 
higher value to clients than crowds?

Scale Scope Expertise

that come from controlling execution of 
many diverse projects



If you do not build them …

“What are you complaining about? It is a level playing field.” 



Using Crowds for Competence 
Augmentation

• Adding missing competencies 
at lower cost

• Scaling of resources = 
Global talent access overnight



Source: BoardofInnovation.com

Tapping into Innovation of the Crowd



How about building new platforms?

• Latin American has superior 
design talent and technical 
capabilities!

• Build culturally and 
linguistically sensitive 
platforms for local markets



What is the sweet spot for crowdsourcing ?



Sweet Spot of Crowdsourcing

Following Lakhani, Lifshitz-Assaf, Tushman (2012) and Afuah and Tucci (2012)

Crowd has relevant 
knowledge for generating

solutions

The problem is easily 
decomposable

Crowd has relevant 
knowledge for evaluating

solutions

The firm’s 
IP (Intellectual Property) 

can be protected

There is a willing
crowd of contributors



Nature of the problem

Innovation tasks are decomposable Innovation tasks are holistic



Nature of the solution knowledge

Distributed Concentrated



Nature of the evaluation knowledge

Distributed Concentrated



A Willing Crowd

Everybody can be an innovator Unwilling Crowd






